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Supervisors Deployment Guide
Supporting Deployed Officers and Their Families

Busy law enforcement supervisors usually have good intentions about supporting officers and their
families during a deployment. Initially, supervisors may coordinate outreach efforts among staff that

include cards, letters and an occasional phone call to the officer’s family. All too soon, the pace at work

picks up and deployment support is relegated to just another item on the supervisors list. Used in
combination, these tested ideas will allow those in the work place to maintain connections with their
deployed employees and the family members who remain at home.

The service member’s age and family make up, the length and location of the deployment, the service

branch and unit mission make each deployment unique. This document contains ideas and suggestions

that can be applied or customized for individual work place settings.

Preparing for the deployment

Obtain contact information from the service member; Identify contacts for the supervisor to get
accurate and timely information about the deployment and unit activities.

Identify postal mail and email addresses for the service member

Identify a military Point of Contact (POC) whom you can reach throughout the deployment to
update mailing addresses and other contact & return information.

Ask the service member whom they’d like you to check in with during their deployment. This
could be elderly parents/grandparents, spouse and children or other extended family members.
Obtain all relevant contact information.

Purchase at least one greeting card (thinking of you, just wanted to say hello...) for each month of
the deployment.

Obtain information on important events and anniversaries in the service member’s family.
Purchase appropriate cards for the year in advance. Consider sending flowers to those at home on
special occasions.

Discuss the schedule of outreach planned for the service member with supervisors and
administrators. Include the recommendation that administrators/Chief’s call service member
families every two-three months and send cards/email to service members at least twice during
lengthy deployments. Cards can simply thank the service member for their service to the country.
Schedule a reminder email/call to administrators. Check in with administration to keep them
current on email and address changes.

Flat Stanley. This is an adaptation of the ‘Flat Daddy’ craze. With permission, take a full length
photo of the deploying service member. Enlarge to life size and mount on card board. Using this
life size replica, take the employee to meetings and events in the work place. Document
attendance and event participation with photos. Send the photos to the deployed service member.
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During deployment

Identify a service member communication location in the common area at work. Keep the service
member photo, deployment email and postal address displayed for employees.
Write an addonletter. Once employee begins a letter and passes it around to each person to ‘add
on’. This is often a hilarious perspective of current events and a welcome diversion for the service
member.
Open care package — put a mail quality box out in a common area. Post the open dates for
contributions. Invite employees to ‘add to the care package’. Include candy, personal care items,
holiday themed items and inexpensive toys and games for the service member. On the designated
date, supervisors seal and mail the care package.
Conduct “drive by’s. Assign officer’s to drive by the deployed service member’s home. Send a
short email as follow up.
0 Idrove by your house last week. The snow was deep! The holiday lights looked great.
0 Idrove by your house last Thursday. The lawn was mowed and the house looked great.
Put scheduled calls to the service member’s home in your planner. Consider calling monthly at a
minimum. Leave a message if no one answers.”Hithisist ¥ ¥ f f ¥ ¥ ¥ ¥ ¥ ¥ Ow( Z OWEEOODOI
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thinking about you. Please call me on my cell phone if there is any way we can support you while Bob is
deplogd.” Follow up by sending Bob a quick email to let him know you called his home to
check in with his spouse/partner.

On the family side

Obtain the sports/performance/club schedule of the service member’s child/youth. Attend an
event. Email the service member a short note to share the highlights.

If the service member has young children, consider inviting them to play with similar age
children/youth.

Contact the spouse/partner to see what supports they might need. Yard work, child care, home
projects. The governor’s office Military Family Care Initiative matches volunteers with military
families. http://www.militaryfamilies.state.mn.us/MFCl/index.asp
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Audio record an office sing along to a favorite song or theme song

Audio record an office read along... have officer’s read along department email or bulletins
Create memorabilia to send to the service member; coffee mugs, key chains, t-shirts with pictures
of colleagues.

Purchase a disposable camera for each month of the deployment. Use a camera each month. of
Develop and send the photos to the service member.

Send a Joke of the day/joke of the week to the service member

Coming home

In the service member communication area, provide a ‘countE O Pith updates on the number
of days left on deployment and the schedule of events during the transition home.

Have employees write and mail thank you for your service to our country cards to the service
member and family. Mail them to the service member’s home.
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e Create signage and posters to display at the airport, at the service members home and in the work
place. Simple welcome home and thank you signs are long time favorites.

e Contact the family members to see what role they may want employees to play during the
welcome home. Consider squad car escorts, drive by’s, and lining the return home route with
officers as symbols of gratitude and respect.

e Collect funds for family gift cards and food donations to be used during the first few weeks
home. Restaurants, water and amusement parks, and other family focused activities are
welcomed by most service members and their families.

Adapted from: Dumler, E. (2006) ( 7 Ow OUI E E a uWésthinsted CO: Edankly Speaking.
Resources
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http://www.militaryfamilies.state.mn.us/MFCl/index.asp

This website represents an outpouring of concern for Minnesota’s military families. Organizations
throughout our great state have turned their concern into action by registering their willingness to help
during times of deployment.

Beyond the Yellow Ribbon

http://www .btyr.org/HomePage

Beyond the Yellow Ribbon: your Fort Minnesota website provides resources for service members and
their families as well as information for schools and employers.

Family Assistance Centers (FAC)

The FAC was formed to assist families of Service Members with needs which arise while the service
member is deployed. The FAC is your local resource center for all issues. For more information, contact
the Beyond the Yellow Ribbon team at familyprograms.mn@ng.army.mil.

Military One Source (MOS)

http://www.militaryonesource.com/home

Whether its help with child care, personal finances, emotional support during deployments, relocation
information or resources needed for special circumstances, Military OneSource is there for Service
Members and their families 24/7/365! Military OneSource offers 12 free counseling sessions per
individual to help assess needs and assistance.
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